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The Honorable Mayor and City Council
City of Lakewood
Lakewood, California

The Comprehensive Annual Financial Report of the City of Lakewood for the fiscal year ended June 30, 2000, is
submitted to you. This report was prepared by the Finance Department. Responsibility for both the accuracy of the
data and the completeness and fairness of the presentation, including all disclosures, rests with the City. We believe
the data, as presented, is accurate in all material respects, and that it is reported in a manner designed to fairly set forth
the financial position and results of operations of the various funds and account groups of the City. All disclosures
necessary to enable the reader to gain an understanding of the City's financial activities have been included.

The Comprehensive Annual Financial Report is presented in three sections: Introductory, financial and statistical.
The introductory section includes this transmittal letter, the City's organizational chart, and a list of principal officers.
The financial section includes the general purpose financial statements, the combining and individual fund and
account group financial statements and schedules, and the unqualified opinion of our independent auditors, Diehl,
Evans & Company, LLP. The statistical section includes selected financial and demographic information, generally
presented on a ten-year historical basis.

This report includes all funds and account groups of the City. The City provides a broad range of services, including
police protection, solid waste collection, construction and maintenance of highways, streets and infrastructure,
planning and zoning activities, utilities (water), recreational activities, cultural events, and general administrative
services. The City of Lakewood is a "contract" city, meaning that some of these services are provided by contract
with other agencies (both public and private) and some services are delivered by the City's own employees. In
addition to the services mentioned, the City provides services through three "component units": the Lakewood
Redevelopment Agency, the Lakewood Housing Authority, and the Lakewood Public Financing Authority.
Therefore, the activities of these component units are included in the reporting entity. Library services, fire protection
services, and sewer services are provided by special districts of the County of Los Angeles. The City has excluded
the County of Los Angeles as well as the State of California and various school districts because they do not meet the
established criteria for inclusion.

ECONOMIC CONDITION AND OUTLOOK

The City of Lakewood is located in southern Los Angeles County, 20 miles south of the City of Los Angeles.
Lakewood enjoys the benefit of the diversified economy of Southern California. The City is primarily a bedroom
community providing housing for this Southern California subregion. During the past year, residential and
commercial property values have increased 5.7% compared to the previous year's increase of 3.6%. The Countywide
assessed value increased 6.7%. This is the fourth increase in a row in the Los Angeles County assessment roll.
During the fiscal year, 1,411 construction permits were drawn with a value of S73.8 million. This is an increase of
184% from 1998-99 in terms of the value of the construction. This increase was due to permits drawn for the
expansion of the Lakewood Mall with the addition of a Macy's and a new Mervyn's California (totaling S30.9
million), along with reinvestment in commercial centers throughout the City and a strong economy which encouraged
many home improvement projects.

Lakewood
5050 Clark Avenue. Lakewood. CA 90712 •(562) 866-9771 •Fax (562) 866-0505 • wvvw.lakcwoodcity.org •Email: servicel@lakevvoodcity.org
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The economic base of the City is primarily commercial/retail. Almost 2,500 businesses are located in Lakewood and
generated about $744 million in taxable sales in fiscal 1999-2000 (an increase of 9.0% from last year). Lakewood
Center Mall, a regional shopping center, ranks among the top five Southern California shopping centers and
contributes approximately 35% of the retail sales in the City.

Sales tax receipts almost doubled every ten years from 1960 to 1990. Lakewood hit its high-water mark in 1990 at
$7.5 million in sales tax receipts. By 1995, sales tax receipts dropped to $6.1 million. In the 1999-2000 fiscal year,
sales tax receipts reached $8.4 million, finally surpassing the 1990 high after ten years. It is likely that Lakewood will
never again see the growth in sales tax experienced in the three decades prior to the 1990's. This is due in part to the
City's limited commercially-zoned property, and the effects of retail development outside the City of Lakewood on
the mall and other businesses in the community. However, in the 2000-2001 fiscal year, sales tax receipts are
estimated to reach $9.4 million with the opening ofa Macy's, Wal-Mart, a new Mervyn's, and a strong economy.

1

1
Based on data from the Bureau of the Census, the California State Department of Finance certified Lakewood's -b
population at 80,952 as of January 1, 2000. The population figure from the 2000 Census is expected to be available
sometime before the end of the 2000 calendar year. In 1988, the Southern California Association of Governments "|
(SCAG) projected Lakewood's population at 83,750 bythe year 2010. If this is true, this will present a challenge to ]
the City, and if the present high level of services is to be maintained, the City must continue to find new ways of
financing these services. *j

]
MAJOR INITIATIVES

For Fiscal Year 1999-2000. The focus areas were identified in the operating budget. These priorities included J
economic development, intergovernmental relations, emergency preparedness, public safety, park preservation, street
system maintenance, street lighting, supporting volunteerism, water resources system, and information systems. ^

IThe City's numberone objective continues to be ECONOMIC DEVELOPMENT aimedto preserve the qualityof life
in Lakewood. It is extremely important to bolster Lakewood's local economy against the effects of the Long Beach
Towne Center and other threats against revenue sources which provide local services like law enforcement and |
recreation. In the 1999-2000 fiscal year, the Wal-Mart store was opened and construction of a Macy's and new J
Mervyn's store began. Staff continues its dialogue with Mall management, as well as other retailers and developers
throughout the City, to encourage revitalization during this period ofchanging retail trends and strong economy. *1

We are continuing our aggressive INTERGOVERNMENTAL RELATIONS efforts at the County Hall of
Administration, in Sacramento, and in Washington, D. C. Our dialogue continued with the State's Solid Waste "1
Management Board to prevent increase in the cost of local solid waste disposal and with Washington over the cost of J
Federal flood insurance. The Los AngelesRiver floodcontrol projectreceived$50 million in funding and is expected
tobecompleted by 2001. Upon completion, themandatory flood insurance requirement willbe lifted. «|

In the area of EMERGENCY PREPAREDNESS, the City information technology systems worked flawlessly at the
stroke of midnight on December 31, 1999 and beyond. As predicted, the City did not experience any Year 2000
technology problems, due to months spent testing and preparing systems forthis potential. Wealso continued to train
staff in order to be prepared to implementour emergency preparedness plan whenever it may be needed.

PUBLIC SAFETY continued to be augmented by grants from the State and Federal governments. One of
Lakewood's Sky Knight Program's three helicopters was replaced. A majority of the cost of this helicopter will be
offset by contributions from the other agencies participating in this program. Special public safety programs
continued to make Lakewood a very safe city in which to live, work, and raise a family.

PARKPRESERVATION was maintained through monies from the General Fund, the 1996 Park Bond Act, and Park
Dedication Fund funding.

I

*1
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STREET SYSTEM MAINTENANCE was a major budgetary item for the 1999-2000 fiscal year, including a program
of local street resurfacing, slurry seal, and hardscape repair. South Street, large sections of Del Amo Boulevard and
Candlewood Street were resurfaced, along with several residential streets.

Lakewood's STREET LIGHTING had been upgraded by City Light and Power. The remainder of Lakewood's street
lights, which are owned by the Edison Company, were upgraded during the 1999-2000 fiscal year.

SUPPORTING VOLUNTEERISM is very important to the welfare of our community. Three especially important
areas of volunteerism in the 1999-2000 fiscal year were and continue to be in law enforcement, youth sports, and
Volunteers in Action.

Major improvements to our WATER RESOURCES during the 1999-2000 fiscal year were water main and water
meter replacements, a new water well, an emergency connection with Southern California Water Company, and the
completion of a new 5.5 million gallon water storage tank. Lakewood continues to be committed to maintaining the
City's water system and delivering its customers quality water at competitive prices.

Technology is a fact of life in doing business today. Supportof the City's INFORMATION SYSTEMS is a necessity.
During the first half of the 1999-2000 fiscal year, continued testing of Year 2000 compliance was done. We
embarked on a document management project which will, in the future, allow access from any networked City
computer to the City's building records, as well as City Clerk records such as ordinances, resolutions, and the
Lakewood Municipal Code. Continuedreplacement of outdated computerequipment also took place.

For the future. 2000-2001 is the first yearof a two-year operating budget. The priorities for the coming yearareas
follows:

The City's number one objectivecontinues to be ECONOMIC DEVELOPMENT aimed to preserve the qualityof life
in Lakewood. It is extremely important to bolster Lakewood's local economy against the effects of area competitors
such as surrounding regional shopping centers and, particularly, other retail areas in our surrounding cities bolstered
by redevelopment.

Lakewood's Economic Development Committee has been encouraged by the opening of new retailers, the latest being
Macy's. The Committee continues to meet regularly and works aggressively to maximize the potential of any
commercially-zoned parcel. Lakewood is also offering a new loan program to qualified businesses to encourage
economic development and the creation of new jobs in Lakewood.

Another one of Lakewood's priorities is STREET SYSTEM MAINTENANCE. Lakewood's streets will benefit
greatly from a program of local street resurfacing, slurry seal, and hardscape repair funded in the 2000-2001 Budget.
One of the realities of a community that sprang up overnight is that everything ages at the same rate. A number of
Lakewood streets arenow 60years old and preventive maintenance programs like slurry seal areno longer effective.

Major IMPROVEMENTS for MONTE VERDE PARK are currently underway. This project is being funded through
a State grant, the remainder of the 1996 Park Bond funds, and a foundation grant. Upon completion, a significant
portion of the operational costs will come from the City's allocation of 1992 and 1996 Los Angeles County Park
Bond operations proceeds.

In addition to a compromise reached with the State Solid Waste Management Board which will keep refuse disposal
costs reasonable to Lakewood residents, INTERGOVERNMENTAL RELATIONS is being focused on protection of
local control over municipal tax revenues, the Water Replenishment District's compliance with State Auditor's
recommendations, and the completion of the Los Angeles County Drainage Area (LACDA) with flood protection
improvements to provide permanent flood protection and reduce the term of mandatory flood insurance coverage.
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