


Lakewood Leadership Academy
Module 1

Getting to know city government 
and civic engagement (Part 1)

January 31, 2024



Module 1 Agenda

1. Welcoming remarks – Mayor Ariel Pe

2. Chamber of Commerce welcoming remarks – Joanie Dixson, Chair

3. LLA Mission and preview of upcoming modules – Paolo Beltran

4. Icebreaker: Let’s get to know one another

5. Dinner

6. History and origins of Lakewood – Don Waldie and Thaddeus McCormack

7. Short break

8. City of Lakewood Operations: Administration and Public Safety –
Frank Ontiveros and Joshua Yordt

9. Vision, Mission and Values group activity and civic engagement

10. CityTV video

11. Networking



Lakewood Leadership Academy’s 
Mission

LLA aims to create 
opportunities for 
Lakewood residents and 
stakeholders to learn 
more about civic 
engagement, build 
community relationships, 
and develop tangible 
leadership skills.
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Let’s Get to Know One Another

•Using the index cards on your table, write down:

Your name

Your occupation

Complete this sentence: 

“Something most people don’t know about me is 
______”

What is the most adventurous thing you have done?



This Evening’s Speakers

• Don Waldie, Lakewood Historian Emeritus and Author

• Thaddeus McCormack, City Manager

• Josh Yordt, Director of Public Safety



From Post-War Suburb To New City
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The American Historical 

Association produced 

the GI Roundtable series 

between 1943 and 1945.
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A New Definition of Home











May Co. opened in 1951

Lakewood CenterLakewood Center
Once “largest shopping center in the world”
Nation’s second “super regional” center





Paul J. Duncan, AIA

Selling Tomorrow





















• 9.5 square miles

• 27,300 dwellings

• 10 major parks

Lakewood



1953 – 1954:
Annexation &
Incorporation











Innovation: ‘Contract City’Innovation: ‘Contract City’

• April 16, 1954 Incorporated 
under the Lakewood Plan

• First in the nation

• ‘City without a payroll’ had just 
3 employees

• The Lakewood Plan adopted by 
one-quarter of California cities 
and nearly all new cities in Los 
Angeles County



The Lakewood Plan

•County agencies
 Sheriff’s law enforcement
 Building inspection
 Street maintenance

•Private industry
 Trash collection
 Street sweeping
 Information systems

•Special districts
 Fire protection
 Sanitation
 Libraries



•City-supplied services

 Neighborhood preservation

 Recreation programs

 Land use planning

 Facility operation

 Water utility

The Lakewood PlanThe Lakewood Plan



The Lakewood Way



Community safety





A welcoming community





Recreation for all





Volunteerism





Neighborhood preservation





Effective, accessible 
city government





Lakewood History
www.lakewoodcity.org/About/Our-History

Historic Photographs
www.lakewoodcity.org/About/Our-History/Photograph-Galleries

Historic Films
www.lakewoodcity.org/About/Our-History/Historical-Films





Levels of Local Governments
• National/Federal - Primary 

Responsibility 
 – conduct foreign policy, regulate 

commerce, provide for defense

• State - Primary Responsibility  
 – promote public health, safety 

and welfare

• Local -Created by State
 – charged with caring for quality of 

life through policing powers



Cities
• 482 cities in CA
• Created when residents in 

county areas choose to 
incorporate

• Role is to provide services 
such as police, fire, animal 
control, parks and 
recreation, water, trash, 
street sweeping

• Cities adopt ordinances 
(laws), including land use 
and business regulations



Typical City Structure

• The council-manager form is 
the system of 
local government that 
combines the strong 
political leadership of 
elected officials in 
the form of a council or 
other governing body, with 
the strong managerial 
experience of an appointed 
local government manager 
(City Manager).



City Council and City Commissions 

• City councils are the legislators of a 
municipality who are democratically elected to 
decide which services will be provided and 
how to pay for them, among many other tasks.

• The five members of the Lakewood city council 
are elected by-district, and there are five 
districts in Lakewood.

• There are three commissions in Lakewood: 
Planning, Community Safety and Recreation 
and Community Services

• Standing Committees are formed to address 
continuing subject matter and are composed 
of two members of the city council.

• Ad-hoc Committees are also formed for a 
specific task or objective, and are composed 
of two members of the city council.





City Operations

•These are the departments in the city:
1. Administration (City Manager’s Office)

2. Public Safety

3. Public Works

4. Administrative Services (Finance)

5. Community Development

6. Recreation and Community Services

7. Water Resources

We have 181 full time employees and 357 active part time employees



Administration
City Manager’s Office

The Administration Department, or the City 
Manager’s Office, is responsible for:

• Implementing all of the City Council’s policy 
decisions and direction;

• Providing leadership and direction to department 
heads and staff;

• Develop action plans and programs to support 
the City’s vision, mission and values and 
priorities and serve our great community.

• Administration oversees Communications, Public 
Information, Community Relations, CityTV, 
Personnel, City Clerk, Customer Service and 
Intergovernmental Relations divisions.



City Clerk

• Oversees and maintains 
Lakewood’s Public Records and 
records management system.

• Authenticates and distributes 
official city records and certifies 
the authenticity.

• Responsible for Lakewood’s 
municipal elections.

• City’s Liaison for the City 
Attorney’s office



Personnel / Human Resources

• Responsible for all employee 
transactions such as new 
hires/promotions, separations 
and classification of jobs 
according to their duties.

• Maintenance of Personnel 
Records

• Manages employee benefits

• Conducts employee trainings 
encompassing safety, 
managerial and job-specific 
skills. 



Public Information

• First point of contact for 
Lakewood residents.

• Provides information regarding 
city rules and regulations, city 
provided services.

• Ensures that callers speak to a 
live person.

• Documents resident concerns 
and ensures that requests taken 
care of in a timely and efficient 
manner.



Communication / Community 
Relations

• Events: Lakewood Celebrates, 
State of the City, Award of Valor, 
Lakewood Celebrates and more.

• Campaigns including the 
Lakewood Beautiful Program 
and Mayoral and Council 
Initiatives.

• City publications such as 
Lakewood E-Magazine, City 
Website, Lakewood living and 
social media. 



Cable/City TV

• Produces programs about city 
events, history, city services and 
everyday Lakewood Living that

• Media is presented on Lakewood 
Channel 31 on Spectrum, City 
Website via Vimeo, social media.

• 1620 AM Emergency Radio station

• Also provides audio-visual services 
to other city departments. 



Print Shop

• Designs City publications, 
catalogs, flyers and mailers

• Creates digital art for the 
website, social media, banners 
and much more.

• City’s official photographers.



City of Lakewood 
Department of Public Safety



Department Overview

The Public Safety Department coordinates and directs all Public 
Safety related services for the Lakewood community including Law 
Enforcement / Public Safety, Sky Knight, Emergency Management, 
and Safety Services with a focus on community engagement and 
maintaining high quality of life.



LAW ENFORCEMENT/PUBLIC SAFETY
Lakewood Sheriff’s Station
Contract policing services provide dedicated Deputy units; Special Assignment Team focused on quality of life, 

nuisance/criminal activity, traffic safety; 2-Deputy Crime Suppression; Abatement Deputy addresses criminal code 
enforcement and homelessness; dedicated Mall Deputies

LA County Fire Department
Liaison with LACoFD regarding fire protection and EMS services, emergency management, and public outreach and 

engagement

Public Safety Field Team of Community Safety Officers provide variety of supplemental law enforcement services

Community Prosecutor Program
Experienced Deputy DA assists city and Sheriff’s staff to abate nuisance and criminal activity

Homelessness
Abatement Deputy works alongside Homeless Services Liaison to coordinate outreach services; Bell Shelter program

Private Security
Four unarmed, uniformed security guards patrol overnight 7 nights per week



SKY KNIGHT
America’s first airborne law enforcement, since 1966
Pilot program with city, Sheriff’s and Hughes Aircraft using helicopter to respond to calls for service and proactive patrol; 18-

month study resulted in decreased crime while surrounding areas experienced increased crime rate

Pilots are city employees; 1 Chief Pilot, 3 Relief Pilots; partnered with Deputy Observer; Two Robinson R44 
helicopters 

Fly Tuesday – Saturday, approx. 4pm to 12am

Respond to calls for service to provide air support to ground units; Quick response time, usually overhead in 
under 2 minutes

Proactive patrol over shopping centers, neighborhoods and parks, and areas more difficult for patrol vehicle

Provide contract air support for cities of Cerritos and Hawaiian Gardens



COMMUNITY ENGAGEMENT
Public Safety staff provide a variety of public education
Use of social media, eWatch monthly newsletter, eMagazine and other publications

“See Something, Say Something”, #9PMroutine

Crime prevention programs
Neighborhood Watch, the Biz, catalytic converter engraving, past home security camera rebates

Events
_____ with a Deputy, Kids n Cops, National Night Out, Public Safety & Emergency Preparedness Expo, Connect with Public 

Safety meeting series

 Attend other community events to provide crime prevention and other safety information



EMERGENCY MANAGEMENT
Shared responsibilities between two Emergency Managers, oversee programs and services for residents and 
staff

Public education and training includes Survive for 7 and Community Emergency Response Training; 
preparedness tips delivered via social media, eMagazine; Sounds the Alarm with American Red Cross

Staff training include annual response training refresher, annual EOC tabletop exercise, EOC section training and 
NIMS/SEMS

Will begin 5 year update of Local Hazard Mitigation Plan and Emergency Operations Plan in coming months



SCHOOL SAFETY SERVICES
Hybrid crossing guard program, utilizes contracted and city employed crossing guards
20 crossing locations at marked crosswalks that service elementary schools based on Safe Routes to School mapping

Healthy & Safe Initiative
Tailored curriculum for elementary students about making healthy and safe decisions.

TK/Kinder: Stranger Danger 

1st: Being a good person 

2nd: Careers and Goals 

3rd: Peer pressure 

4th: Social Media Safety/Vaping 

5th/6th: Peer pressure 

Red Ribbon Week
 In October, staff from Sheriff’s and Public Safety goes to selected school to deliver brief presentation and lead kids in Red

Ribbon Week pledge



Questions



Vision, Mission and Values

• We recently unveiled Vision, Mission and 
Values for the city organization

• Group activity: Based on the Values 
Statement that you are assigned, come up 
with things that the city is doing that you 
believe meet these values and suggest 
things we could be doing that we aren’t 
doing currently



Civic Engagement

Civic engagement means working to make a difference in 
the civic life of our communities and developing the 
combination of knowledge, skills, values and motivation to 
make that difference. It means promoting the quality of life 
in a community, through both political and non-political 
processes.

Feel free to chime in to let us know the kind of civic 
engagement opportunities you have been a part of.  



Civic Engagement

• Knowing your representation and let your voice be heard.

 Local – City Council

 Schools – Local school district

 County – County Board of Supervisors

 State – California State Legislature  -
https://findyourrep.legislature.ca.gov/

 Federal - https://www.congress.gov/members/find-your-
member

• Getting involved in community groups - handout



Announcements

•February Module date change. New date is 
Wednesday, February 28th.

•Picture Day! February 28th.

•Lakewood Leadership Academy Facebook Group: 
https://www.facebook.com/groups/lla2024

•Volunteer Day! RSVP Deadline is March 11th. 
Volunteer day is on Saturday, April 13th,



Contact Us

• Thaddeus McCormack, City Manager  
tmack@lakewoodcity.org

• Paolo Beltran, Deputy City Manager 
pbeltran@lakewoodcity.org

• Joshua Yordt, Director of Public Safety 
jyordt@lakewoodcity.org

• Frank Ontiveros, Administrative Assistant II 
fontiveros@lakewoodcity.org




