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I is nearly rwo years since the citl-
seny of Lakewosd woted, on Mamch 9,

1934, t incorporate ther baand new
communsty. The effectrve dute of Incor-
POrEhNEL Wiy ."'.i'r.': i16, 19%, and ths
aiticial population at ther time, a5 reoog-
riged by the Siste of California, was
TRALE L'.F this sctedn it becime  the
'-ll'_|l.'|-'l‘- DALY - E¥Er 6D INCOrparane
m the hl“:l.lu':l' of Morth Amenica, Sipee
then more than 2,000 new homes have
boen built and. ocrupied within the city
liits, brnging the rotal number of
homes 10 o &F 17.000 le!"-'”""-l. these-
fore, had all of the problems and oppor.
funibies af & very large oty immediately
08 id anc cpiion

Why did Lakewosd elect o contract
tor momt of it mhcipl sorvices rathes
than o organide in the usnal old-line ciry
fashion? The moorporiom of Likewooed
glizr conziderable study and consuliztion
with ather !l'ILI'|=.|i"J| aficials and the
ounty of Los Angeles, proposed the con-
fract  plan of muooicipal  government
Their primary purposs wis to eliminate
the duplication of muni ipal type serv
ey anil to provide the necesgary services

Contratting  with the county by the
cihe=r 45 cities has been done for many
year, parficularly in the fields of assess
ment, tax collection; beakth, boilding in
LpEcticn, and animal r\-:_.;,jh:i::ln The in
corporators of Lakewsod, however, pro
posed alen to include contracts with the
sheriff's office for police protection end

the goad dipattment and coumiy engi-
neer for all enginesTing and poud cop
sruction and mainienance services, [Ses
pccompanymng bex for explanstion of
sErvines. |

How Much Does It Coul?

The 14 confracts which we have with
the ounty and ke three contracts we
have with the Lakewood Park, Hecres
o & Parkway District sre all based an
i full reimbunement to the contracting
agency and jet each agreement vapes be-
cause of the cos elements invalved In
the various depariments or the activities,
The theee principal county contracts
which Lakewood has entered into, unlike
cihier cities, are apee—ments with the
Shenfd for peneral law enforcement snd
traffic enforcement and cne with the foad
department for sireel maintenance. and
cofstraction.  An explonation of these
will b= masde tn the ‘lr.'E|-:rl-l.'||.'.||,; pa ra_j::.1.|1|:|'i_
and plormation on the detils of the
other contrasts may be obtained by writ:
g b the author.

From  the Begitining it hai been the
cauncil's palicy to operate the city with a
minimum of pemsannel, while recogninng
the need for 4 noclous of adimipistrative
foancial, clerical, -snd  secretarial waf
Accordingly, shortly after incorporation

Tep of poger The dty of Lokewood tedey | wifll
on impesing svrey of mosidences. Tha beundesis
ol thé Sy sawphly mornllel vhe moks snEewni
wireits pear fhe jop end heriem of the pletwm

the followmg were appoimeed: city aitor-
ey, Cify a;l:mr.ll.n.u.:.-rI Cily clerk, |I=|-|_-|:5,-
city clerk, secretury bo planning eomimes-
o, 4 secretary fo the Clty ATt rador,
and a 'IE"I:i.H.l dnsmstant to the ety AELman-
fatrdtos who handles public relations and
nformanon

The Lakewood Plan s working very
well and even c:-:.:‘:t-jmg tlse ::qE-t:l:.:inn!
of iti proponents, Onee the contrach
have been approved and the terms and
conditinna lﬁrttrﬂ o, the services imvolved
wre performed by the conbract sgents un.
der the direction of the city adminisiratar,
whe orders the work dooe in the same
way that he would i o pasmal munjnpl:
operation even though the depariment
heads are contractual agents rather than
full-time oty employess. In termg of
raoutme sfoesl mainbenance iterma, such g
wiien there is & hale 5 the strees. 5 steest
light i oul, of thete 1 a Hnnuilnp, i~r|:||--
temy, the ity administeator or his axtzstam
cafls the strest muintenance Forerman and
ardets the work done. and this s sc-
tomplehed within 24 houn

?‘lill'afr guettions have been adked absoust
the level of IETVICE, @ SOIME F‘""r":' (e
lieve that the city undes the conbraciual
plan would receive 3 lesser level of sery
ike. There has been no great demand on
the mart of the citizens foe af incressed
level of municipal service because there
was & high level of municipal ssrvice
furnished by the county prior o incos-
paration.  Inchewsed service was nof 2 fa



I ULEinE ":r' m | af Lake-
H._m- loczl of the

o Aafeite wid 4 [amor, snd same
=i befn made 1o nCcHezs= Lie

IETTE ]

;
gervice by action of the city
nrtl

For r_~5:.1.|:|r~|::. the strest swespinp
ufle was increased from bi-monthly
o semb-menthly.  The ssreef cofstruction
il et '.-.l-.|-|'.|r...: 'r"m.:::xrn h.1-. been
METppe d oy tecently anad, ;Il:'e.-'-'.l_u}l miost aof
Lafkewoad s steeels afe &n !_-r\-;-! condition,
WE Are pufmiing an mtensove progeam (o
maintain them in such conditbon.

You will note m the accompanying
whedule of fr-m_'.'nu'.'r.'t F'-.np¢rf:. In.,
Rates that it has been hrancially ad
vantigeows for Lakewood o incorporate
rather than to remain as an
rated commamisy, The properly fax rate
for all nomal mamibthpal functions 3 22
fess In 1933 than it was o 1955, prios
5] l|'|'.r.l:]*u|;r||:-|:| This reduction in -\-rl:-p
criy tax rates wa n.n:urnpl sheed by wsknng E
other r!'.llrl!.:l'r".|| IEYETINSS [0 E'J‘I. t”_' .|_|_'.5.|
of our strect lighting, effecting an av
erage reductian of 44¢ on the tax bills
The prospect for 1956 i & further reduc-
tHon of at ledit 20¢ e the tax raie. This
new advantage, of coures, 5 5 resull of
the iniform sabes tax bill, which will net
Lakewood £4450.000 a year.

|I!1III..'IZI:i'\II'I-

Laorey Enfl;rumﬂl

Linder the general liw enforcement
rontract, whicl ;'ru'.'ldcl. fod radio car
patrel  sefvice, Lakewood pays o the

county an amount equivalent to our col
lectione on hnes and fosfeitures. Ln addi
tipn o this, a8 indicited poeviously, we
have separate contraces for fraffic enfasce.
mefit, bigwle lcensing, busines lscome
mvesfigateon and enforcement, taxi cab
mvestigation, cfc. In each of these larter
cortracts we pay all of the costs. bath di

labswopd's aMoal Temily,
Chunillman Gass Mabalar, Rabasd Belsr, Moyar
Aegele Tncobeni, Geerpge Mps, I
Buimi, Standisg: Cloy Avasnsy deha Tedd, D
wendive Seeritary Quy HaMerlyp, Cloy Cleil Nits
Bk mnd City Admisiirotes Boben Andensn

Sagted 1, W &)

and Willinm
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DOES LAKEWOOD FURMISH

MUMICIPAL SERVICES 7
Remmapn n (g T daatricn and have
the =g Irps 0f sefve cosen g,
i Eollaws:

Fere Profecisan Dseine
Public Library Dasirict
Grwer Mainbesance Divino

Lighting Maintemance Dristrict
lgiEy fays falipd Codl, hEenie no
Iax |

Fask, Recrtwison & Parkway Diis
et [ parkway panels mambirins )

[1. Hire & minimum siaff io provide oto
iral ¢hedicn)
Benf |E|rr:!|.:.'|_
nidenatinm

I, Confcect with other jurisdiciisin

fnence, smd admimintes
B i aahfl, amd oo

The coundy of L
the fallowing service
1. Hoad maisienanss snd  con
EFFUCCIR
Lreseal law endargemend
Tralfic law riifcdoe=eat
Caoghty juil sdrveics
Heulth services
Animsl regulition
Diageict Aformey
ablEuhey |
B Mesnang techsimens ehd 3om-
Ing €
9. Assrmsimg
1. Tax colleoting

Angein P

il e L

[ prosecuning

1e. Buslding Imipecties wervices
12, Deenseal BEFViQT
i. Hegeda liconse  #dshie.

it

b, Timr oab Enowentdgsiioos

£, Civil delenas
14, ledesiis] wasie
14. Ambhulenée services
The Lakeweond Park, Eecrsaium &
Parkway Deitzice for the ok wing
EErV IS
1. Roadude ner mmaniensnco
T. Recrestiom smpervision
.. Park muainirmasce

rect and inadirecr, ll"---!'-rd in the op
ton gy well as =2 imental ovechead
rile andd 2 eousyewd Ii \.-.-...-..;.J rite. In
the caxs of the wtheriif's office, the
mental overbead rate B appros
AT percefit this year, and the ey
overh=sd rate 1% eght pefceti

To maintam e fzafhc car 24 hours 3
._'.-.:,_ LEVER |IJ:|.I i owesk, with one msn
daring the day and two men al nkght,
ouf tralfic detal consiss of one sergeant

nd scven ._:rmr-. iberidfs. If another cos
s 4_:1 |l r-:'-:-:' year b will mean another

1 and d& g, ,L_='-I g ik a total of 13

|.r|'.|'|:::|:.r'| .|-.|U|r|.'_ 0 iMan Pwd Cars

It may appeat thit anc, or cven two,
traffic cara around the chock iy fnuffcient
for & coty of 71,000 'I'||:|F||J].il::ll'.||'| ang | 3%
miiles of paved stroets,

but we are foriunate
in Lakewood to have wide streets for all
of our major thoroughfares, sdequate sig
nalization and an abundince of sepvice
roads paralleling the major city sireet
and more than adogquate off-stroet j'-1||-
ing. Alsa, the need for law enlorcement
is not a8 great becaose the condition
leading to palice problemn do pot exot
i Lakewood io as preat 4 Je!.;r.‘-e T 1|'..-:.
do in dome atied. For example, we do
not have dance halls, movie theaters, ar
i iestrial |'-u||.'.|:'.!.:'. and e pmend the
ity )

The leved of law efilofcement MEIVvVIECE
is neturally related to the accident and
ctime rate.  An extremely elfective street
fighting ||;-.-,|._ uction  poogram bl af
the subdivider's expense, snd paid for by
the Iﬂ:{u".l when |:i‘|"|. bom ||_"'|.I therr hormes
has been a3 wondesful .|"||:l 1:':'t|."||':!.'
the accedent rate [ow llmng a well-
ighted city not only adds to the after-
,4.r'.. appzarance, but alig has beem 3
rmaterial factar in l:ﬂplr.;._' the crime rate
low.



Cther Public Safaty

In addition to our costract with the
Shenff for both traffic and general law
enforcement, the city tontracts with the
county for boilding impection scrvice and
for civil defense. Immediately afltes in-
corporation the council alao elected o
remain in the Coenty Fire Protestion Dis
trict, You will note from the tax rate
chart, we have been paying approximately
G¢ per 100 @ waluation for fire

ecnon. In Lakewood s cais thi meins
$240,000 & year for fire prodect o,

We have found that o has been 8 B
nancial adveaniape to remain in the Fire
Protection Distret a8 we were able
get & reduction in oar Bre foautangs
clapification from & class 6 o class 4
This has meant & 14 percent reduztion in
hre Insurance rabes effective August 16,
1955 a5 » result of an over-all survey by
the Waticnal Board of Fire Underwriters,

Lakewood is a ciy of approximately
seven square miles and s surrounded by
four fire stations just ootside the city
limits,. One of thee stations physically
located eutside the city limit is acoaally
lews thanm 34 of o mile fram oor central
business district. The County Fire Dis.
trict hus plans for building at [esst one
station within the city limits duzing 1936,
The fire protection service rendercd by
the County Consalidited Fire Protection
District has been excellent, and the de
risian fo remain in the District has proved
to be sound.

Likewoad hax it own planning com.
mimton a5 required by the Government
Code, One employee co-ordinstes the
planning activities and acts 45 SECrEEATY fo
the comemisslon. Thete have been 24 3ub.
division maps fled and approved by the
comminsion since incarporstion. The city
has an agreement with the County Re-
gional Planning Commission wherehy we
cin wiilize the serviced of the salf mem-
bl1:l:l- who ;:uﬂmdin zooing, mdvan:e

annIng, ign, and ma i an a
fm |=]ui prerhesd basis 4 ¥

Stroat Maintenonce
Dur contracy with the county coad de-
is the third principal contract
we have entered into unlike other cities.
Far all of our steeet maintenance and con-
struction work we are paying all of the

COMPARATIVE PROPERTY TAX RATES
Hefare Abder
{meerporaim laperpovaiizn
NOERAL MUMICIPAL FUMNCTHOMNS 1933 1954 L33
A Thonse over which Lakewom! has &
ey of contrel o white the city may
glest 1o wi 1
Ciry of Lakewoosi L ] S 250
ighting Makntemune Dhatricty
{raten cengped From 35 w0 J11, bat evemaged |} 4337 (a1 o
Coenty Rosd Diuric i 0354 o n
Compry  Falilic | ey ATTAI 083l 8r L]
Compthfared Fres Fromeson Dinrig | ik ffa2 4037
Sewer Mainiehanor Distan o 3 LR LrAd
I Thﬂlh".-dnmlburdm i by Ui oen pirveimiaj
Lakewesnl Park, Recrestion & Pakway District 4534 A A48
Misguiio Abstesient Disteict ([ Southess) ) LE4T meaL Te0n
Samitation Dietricy Mo, ¥ i 3T bR ITHd
TOTAL TAX RATE POR MORMAL
MUNKIPAL FUNCTIONS . SLA4NI #1396 JLazid
RON-CITY FURNCTIONS _
& Specisl dibtpien over wilnzh the city e po
ool
Metrppaliban Watsr Dasktiet —— 0@ i A0
B, Ceunry wide districts, governed by Boand
fﬂhmiuuéw Grmesal Government (T Ly 10108
i . N
ik g i il 411 o6 3947
Waier Comsorvadion . B 11,11 ] O400 A0
Tetal Tex Raie e Coumry Gov'e — . 20899 FLI2A4 AL
£ Schocls {Long Beach Unifed Schnol Derrict ) 52 8721 26674 $1REDY
TOTAL TAX BATE FOR MNON-CITY
FLMCTIONS #4763 giTE §L430
-l smmuned by ety of Lakewnod
© Awtorwies y abolished h-; incarporation

direcr and inclirect costs, plos 15 percent
ovethead. This contract s working well
in all phades of the mainienance program
and is progresdng satiafactorily en the
consruction phass of our road depari-
emeat contract.

Lacated in the road department of the
county s the wraffic-lighting divisicn and
we also take advantage of their services
under this omtrect. The traffic section
gives us engineering help and advice on
the plinning of traffic contrel devices,
and the lighting s.action superintends our
entire strect lighting program,

s It Permanent?
The question most feoquently asked is

whether the plan is to be permanent.
Based on nearly (wo yoan® expenience,
we would say that it i very mach 4 per-
manent srrangement, Financially, the con:
tractual plan v 2 savings to both the city
and the county because of the elimination
of duplication, and the city s abso
a portion af the county overhead while
yving for that overhesd on an as-necded
is. W feel that the contractual plan is
of mutual advantage financially, and that
e Pl!ffﬂ.l.ﬂ ot thas nf aArranye-
ment will eventually be decided on the
basis of whether it &5 more economical
to contract with the county of other agen-

cied, Or bo Credte city rements with
# full complement of -.'r::;gjww.



