


Lakewood Leadership Academy
Module 1

Getting to know city government 
and civic engagement

January 30, 2023



Module 1 Agenda
1. Welcoming remarks – Mayor Steve Croft

2. Chamber of Commerce welcome remarks – David Arellano, Chair

3. Purpose of the LLA and preview of upcoming modules

4. Let’s get to know one another

5. Dinner

6. Discussion of the history and origins of Lakewood

7. What exactly is a city and how does it operate?

8. Civic engagement

9. Q&A

10. Networking



Lakewood Leadership Academy Modules

1. Getting to know city government and civic engagement

2. Achieving work/life balance (quality of life)

3. Developing leadership skills

4. Diversity, Equity and Inclusion and Leadership

5. Effective Communication Strategies

6. Building Effective Teams

7. Business/Industry

8. Service Clubs

9. Summary



Let’s Get to Know One Another

• Using the index cards on your table, write down:
• Your name

• Your occupation

• Complete this sentence: 

“Something most people don’t know about me is ______”

• What is the most adventurous thing you’ve done?



This Evening’s Speakers

• Thaddeus McCormack, City Manager

• Don Waldie, Lakewood Historian Emeritus and Author



Democracy in Lakewood

• “These Americans are the most peculiar 
people in the world. You’ll not believe it 
when I tell you how they behave. In a local 
community in their country a citizen may 
conceive of some need which is not being 
met. What does he do? He goes across the 
street and discusses it with his neighbor. 
Then what happens? A committee begins 
functioning on behalf of that need. And, you 
won’t believe this, but it is true. All of this is 
done without reference to any bureaucrat. 
All of this is done by the private citizens on 
their own initiative.”



Levels of Local Governments

• National/Federal - Primary Responsibility 
– conduct foreign policy, regulate 

commerce, provide for defense

• State - Primary Responsibility 

– promote public health, safety and 
welfare

• Local -Created by State 
– charged with caring for quality of 

life through policing powers



• Counties
• 58

• Cities
• 482

• Special Districts
• More than 5,000
• Limited purpose – within their 

boundaries they provide focused 
public services such as fire 
protection, sewers, water supply, 
electricy, parks, recreation, 
sanitation, cemeteries and libraries

Types of Local Governments



Origins of Cities



From Tenements to Suburbs



From Tenements to Suburbs

The “problem of the working class”

• Immigrant multitudes in crowded cities
• Social hygiene: crime, tuberculosis
• Labor organizing, strikes
• Civil disorder



“Make houses like Fords”

• Built quickly
• Affordable
• In ‘greenfields’
• Like Model Ts
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Between 1925 and 1945

• Banking reform
• Federally insured mortgages
• Long-term, fixed rate mortgages
• Construction loan guarantees
• FHA construction inspection 



Post-War Suburban Boom
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Louis Boyar                  S. Mark Taper                 Ben Weingart





A New Definition of Home

























A New Way to Shop



Joe Eichenbaum









May Co. opened in 1951

Regional Shopping Center
•Once “largest shopping center in the world”
•Nation’s second “super regional” center







Suburban politics











First ‘Contract City’

• April 16, 1954
Incorporated under 
“Lakewood Plan”

• “City without a payroll”
had just 2 employees

• The Lakewood Plan
adopted by one-
quarter of California 
cities and nearly all 
new cities in Los 
Angeles County



LAKEWOOD GOLF COURSE (county facility)

Lakewood In Context

• 9.5 square miles

• 27,300 dwellings

• 10 major parks

Eastern Lakewood





The Lakewood Way
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Unlike most cities, Lakewood  is part of four 
school districts: ABC, Bellflower,  Long Beach  
and Paramount.







Lakewood History
www.lakewoodcity.org/About/Our-History

Historic Photographs
www.lakewoodcity.org/About/Our-History/Photograph-Galleries

Historic Films
www.lakewoodcity.org/About/Our-History/Historical-Films

http://www.lakewoodcity.org/About/Our-History
http://www.lakewoodcity.org/About/Our-History/Photograph-Galleries
http://www.lakewoodcity.org/About/Our-History/Historical-Films


Cities
• 482 cities in CA

• Created when residents in 
county areas choose to 
incorporate

• Role is to provide services such 
as police, fire, animal control, 
parks and recreation, water, 
trash, street sweeping

• Cities adopt ordinances (laws), 
including land use and 
business regulations



Typical City Structure

• The council-manager form is 
the system of 
local government that 
combines the strong political 
leadership of elected 
officials in the form of 
a council or other governing 
body, with the strong 
managerial experience of an 
appointed local government 
manager (City Manager).



City Council and City Commissions 

• City councils are the legislators of a municipality 
who are democratically elected to decide which 
services will be provided and how to pay for 
them, among many other tasks.

• The five members of the Lakewood city council 
are elected at-large to serve a four-year term of 
office. There are no city council districts.

• There are three commissions in Lakewood: 
Planning, Community Safety and Recreation and 
Community Services

• Standing Committees are formed to address 
continuing subject matter and are composed of 
two members of the city council.

• Ad-hoc Committees are also formed for a specific 
task or objective, and are composed of two 
members of the city council.



Role of City Departments: Administration 

The Administration Department, or the City Manager’s Office, is responsible for:

• Implementing all of the City Council’s policy decisions and direction;

• Providing leadership and direction to department heads and other staff;

• Develop action plans and programs to support the City’s mission, values and 
priorities and serve our great community.

• Administration oversees Public Information, Community Relations, CityTV, 
Personnel, City Clerk, Customer Service and Intergovernmental Relations 
divisions.



Public Works
When you travel on a City street, 
walk on the sidewalks, dispose of 
garbage and enjoy the shade of a 
City-owned tree, you are 
benefiting from the diverse range 
of services that the Public Works 
Department provides.



Community Development

Community Development is 
responsible for a wide variety of 
programs and services related to 
planning, building and safety, code 
enforcement, affordable housing, 
neighborhood improvement, and 
business development to help 
create and maintain more safe, 
sustainable, and livable 
neighborhoods.



Recreation and Community Services
• Serves the community with 

recreation programs and services 
at city parks, pools, facilities and 
senior centers.

• Coordinates services such as 
Meals on Wheels, Volunteer Day, 
Special Olympics fundraiser, and 
other community events.

• Provides landscaping and 
maintenance services to parks 
and other public areas.



Water Resources
• Manages the city’s 

water utility, which 
consists of production 
and distribution of 
high quality, reliable 
drinking water to 
residents.

• Educates the public on 
water conservation.



Public Safety
• Oversees the contract with the 

Sheriff’s Department; Liaisons with 
Fire Department

• Oversees Crime Prevention 
programs such as Neighborhood 
Watch, Community Service Officers 
and Sky Knight Helicopter

• Administers crossing guards and a 
variety of school safety programs

• Provides emergency preparedness 
training, programs and services



Public Safety (continued)
Role of the City Council
• City contracts with Los Angeles County Sheriff’s Department

• Public Safety Committee
• Comprised of mayor and vice mayor

• Works closely with LASD station leadership
• Captain, Service Area Lieutenant, Special Team Sergeant and Special Team 

Deputies

• Contract city vs Full service city 
• Contract: less costly and access to ancillary law enforcement services, but city 

has limited control
• Full service: more costly, may not have access to specialized/ancillary units 

but city has more control over level of service and deployment



City Budget and Finances (Revenues)



City Budget and Finances (Expenditures)



$59.3 Million



The Lakewood Way

• What do people think of when they think of Lakewood?

• Let’s break into our table groups and discuss among yourselves what 
the Lakewood Way means.



Civic Engagement

Civic engagement means working to make a difference in the civic life 
of our communities and developing the combination of knowledge, 
skills, values and motivation to make that difference. It means 
promoting the quality of life in a community, through both political and 
non-political processes.

Activity: Let’s discuss the kind of civic engagement opportunities you 
have been a part of.  



Civic Engagement

• Knowing your representation and let your voice be heard.
• Local – City Council

• Schools – Local school district

• County – County Board of Supervisors

• State – California State Legislature  - https://findyourrep.legislature.ca.gov/

• Federal - https://www.congress.gov/members/find-your-member

• Getting involved in community groups - handout

https://findyourrep.legislature.ca.gov/
https://www.congress.gov/members/find-your-member







