
THE CITY IS A MEMBER OF  

THE SOUTHEAST WATER COALITION (SEWC) 

WE ARE SEEKING A QUALIFIED CONSULTANT TO PROVIDE 
ADMINISTRATIVE SUPPORT FOR  

SEWC’S ADMINISTRATIVE ENTITY AND POLICY BOARD 

WE ARE POSTING THIS REQUEST FOR PROPOSAL ON BEHALF ON 
THE CITY OF VERNON 

WHO IS CURRENTLY THE LEAD CITY FOR SEWC 

PROPOSALS ARE DUE BY: 

5PM ON JUNE 8, 2023 

PLEASE EMAIL PROPOSALS TO: 

JOANNA MORENO, P.E. – Administrative Entity Chair 

Email: jmoreno@cityofvernon.org 

Phone: 323-583-8811 ext. 888 

mailto:jmoreno@cityofvernon.org


 

REQUEST FOR PROPOSALS 
Program Management Services 

Southeast Water Coalition 
 

The Southeast Water Coalition (SEWC) invites qualified consultants to submit qualifications and a proposal to 

provide administrative support for the SEWC’s Administrative Entity and Policy Board. For additional 

information with regard to this Request for Proposals, please contact Joanna Moreno at 323-583-8811 x888 
or via email at jmoreno@cityofvernon.org . 

 

Submission of a proposal shall constitute acknowledgement and acceptance of all terms and conditions 

contained in this RFP and all appendices hereto. 

 

REQUIREMENTS OF PROPOSAL CONTENTS: 
 

I. Statement of Qualification: 
 

The statement of qualifications must include the following elements: 
 

1. Cover Letter: 

Proposal shall include a letter of interest signed by a principal or authorized representative who 

can make legally binding commitments for the entity. Include type of business entity. 

 

2. Firm & Team Experience: 

Proposal shall demonstrate firm’s experience in managing tasks listed in Appendix A-Scope of 

Work and relevant experience in water resources and groundwater contamination plumes in Los 

Angeles County. Include resumes of key personnel who will perform the proposed services. 

Three (3) years’ experience in a similar capacity for public agencies, experience in the water 

industry highly desirable.  

 

3. Scope of Services: 

Proposal shall include a Scope of Services, which details the tasks to be accomplished and the 

deliverables to be provided. 

 

II. Compensation & Reimbursable Cost: 
 

1. Proposal shall include a not-to-exceed limit Fee Proposal and a Fee Schedule that clearly breaks 

down costs by task. 

2. Include the firm’s Standard Hourly Fee Schedule. 

3. Provide a list of what your firm considers reimbursable. 
 

TERM OF CONTRACT AGREEMENT: 
 

The SEWC desires to enter into a contract with a three-year term. This term is outlined in the Standard 

Consultant Agreement, as contained in Appendix B: Standard Agreement.
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APPENDIX A 

SCOPE OF WORK



 

SEWC PROGRAM MANAGEMENT SERVICES 

SCOPE OF WORK 
 
 

BACKGROUND 
 

The Southeast Water Coalition Joint Powers (SEWC) was created in July 1991 and is comprised of 

eleven cities. These agencies formed a joint power authority to improve and protect the quantity and 

quality of the regional water supply. SEWC's water purveyors service a population of 670,000 in a service 

area of 93+ square miles. 

 

The SEWC Board of Directors consists of one representative (typically a Councilmember) from each 

member city. The Administrative Entity (AE) acts as a steering committee consisting of one technical staff 

member from each member city plus three non-voting (advisory) members, one each from the Central 

Basin Watermaster as well as Golden State Water Company and California Water Service (two private 

utilities serving several member cities). 

 

SEWC’s mission is to prevent the contamination of the Central Groundwater Basin from migrating 

contaminated groundwater and to encourage good governance of water policies to ensure the availability 

of reliable, quality, and affordable water. 

 

DESCRIPTION OF WORK 
 

Monthly Meetings 

The consultant shall provide administrative support for the Southeast Water Coalition’s Administrative 

Entity (AE) and Policy Board’s bi-monthly meetings as well as prepare the meetings’ agenda, staff 

reports (as requested) and the previous meetings’ minutes. Responsibilities also include researching and 

providing supporting documents for each meetings' agenda items. 

 

The consultant shall attend all monthly meetings and provide general administrative support including, 

but not limited to, the following: 

 

1. Provide a meeting sign-in list. 

2. Supply additional copies of the agenda packet and copies of supporting documents, as required.  

3. Ensure that the approved minutes of the previous meeting are signed by the AE Chair or Policy 

Board Chair and provide them to the Lead Agency representative for retention.  

4. Take minutes at each meeting. 

5. Ensure any necessary audio/visual or meeting equipment is provided at the meeting venue. 

6. Ensure proper meeting room setup and assist with the coordination of meeting catering, as 

requested. 

7. Provide general administrative support for the monthly meetings.  

8. Coordinate meeting presentations with other agencies. 

9. In conjunction with the Administrative Entity Chair, develop 

items for the AE and Board agendas’, providing item research as 

necessary, and write the staff report for each item. 

 

 

Monthly Support 

The Consultant shall provide general administrative support to the AE and Policy Board. These activities 

may include the following:



 
 

1. Preparation of administrative documents such as the annual budget.  

2. Preparation and submittal of State or Federal forms. 

3. Preparation and submittal of position letters to regulatory agencies, elected officials, water 

providers, and other interested parties. 

4. Assistance with the coordination of communication and notifications among the AE members 

and between the AE and the Policy Board. 

5. Coordinate meetings and presentations with other agencies. 

6. Other duties as assigned. 

 

Tracking and Updating 
 

1. Track Strategic Plan progress and update project list (Appendix C-SEWC Strategic 

Plan).  

2. Track grant opportunities. 

3. Update and submit JPA and act as the filing officer for Assuming Office and Leaving Office forms 

and annual Form 700 filings with the Los Angeles County Board of Supervisors’ office. 

4. Monitoring of legislative bills which would affect SEWC-member agencies and 

provide monthly updates. 

 

 

The consultant shall serve as the designated agency head, code officer, and filing officer.



 

APPENDIX B 
 

STANDARD AGREEMENT FOR PROFESSIONAL SERVICES 
 
 

 



SOUTHEAST WATER COALITION 
PROFESSIONAL SERVICES AGREEMENT 

WITH ___________________ 
FOR STRATEGIC PLANNING SERVICES 

 
 

THIS AGREEMENT is made and entered into as of the ___day of 
_________ by and between the Southeast Water Coalition, a California joint powers 
entity, (hereinafter referred to as “SEWC”) and _________________, (“Consultant”). 
SEWC and Consultant are sometimes individually referred to as “Party” and collectively 
as “Parties.” 
 

R E C I T A L S 
 

A. Consultant desires to assist SEWC in providing administrative support for 
the SEWC’s Administrative Entity and Policy Board on the terms and conditions set forth 
in this Agreement; and 
 

B. Consultant represents that it has demonstrated competence and 
experience in providing professional consulting services for the specific services 
described in Exhibit “B” (Consultant’s Proposal); and 
 

C. SEWC desires to retain Consultant to render such services subject to the 
terms and conditions set forth in this Agreement. 
 

NOW, THEREFORE, in consideration of performance by the parties of the mutual 
promises, covenants, and conditions herein contained, the Parties hereto agree as 
follows: 
 
 

1. Consultant’s Services. 
 
 

1.1 Scope of Services. Consultant shall provide the professional 
services described in the Consultant’s Proposal (“Proposal”), attached hereto as Exhibit 
“B” and incorporated herein by this reference. All Services shall be subject to, 
and performed in accordance with, this Agreement, the exhibits attached hereto 
and incorporated herein by reference, and all applicable local, state and federal laws, 
rules and regulations. 
 

1.2 Personnel. Consultant represents that it has, or will secure at its 
own expense, all personnel required to perform the Services. All of the Services will be 
performed by Consultant or under its supervision, and all personnel engaged in the work 
shall be qualified to perform such work. 
 

1.3 Party Representatives. For the purposes of this Agreement, SEWC 
Representative shall be the Chair of the Administrative Entity or such other person 
designated by the SEWC Policy Board (the “SEWC Representative”). For the purposes 
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of this Agreement, the Consultant Representative shall be _____ (the “Consultant 
Representative”). 
 

1.4 Time of Performance. Consultant shall commence the Services 
upon receipt of a Notice to Proceed and shall perform and complete the Services within 
the time required in Exhibit B. 
 

2. Term of Agreement. This Agreement shall commence on the Effective 
Date and continue for a period of ______ months, ending on __________, 20__, unless 
previously terminated as provided herein or as otherwise agreed to in writing by the 
parties. 
 

3. Compensation. Subject to the maximum sum hereafter provided, SEWC 
shall pay Consultant at the rate of ___________________________ ($_____.00) per 
hour. The maximum amount of compensation which Consultant shall be entitled to 
receive pursuant to this Agreement is $________ for the term set forth in Section 2. 
SEWC shall not withhold applicable federal or state payroll and other required taxes, or 
other deductions from payments made to the Consultant. No claims for additional 
services performed by Consultant will be allowed unless such additional work is 
authorized by the SEWC Policy Board in writing prior to the performance of such services 
or the incurrence of such expenses. Any additional services authorized by the SEWC 
Policy Board shall be compensated at a rate mutually agreed to by the parties. 
 

4. Method of Payment. 
 

4.1 Invoices. Not later than the fifteenth (15th) day of the month, 
Consultant shall submit to SEWC an invoice for all services performed during the 
preceding month. The invoices shall describe in detail the services rendered during 
the period and shall show the hours worked and services provided each day, SEWC 
Administrative Entity and Policy Board meetings attended, and expenses incurred 
since the last bill. SEWC shall review each invoice and notify Consultant in writing within 
ten (10) business days of any disputed amounts. 
 

4.2 Payment. SEWC shall pay all undisputed portions of each invoice 
within thirty (30) calendar days after receipt of the invoice up to the maximum amount 
set forth in Exhibit B. 
 

4.3 Audit of Records. Upon receiving 24-hour notice from SEWC, 
Consultant shall make all records, invoices, time cards, cost control sheets and other 
records created or maintained by Consultant in connection with this Agreement available 
to SEWC for review and audit by SEWC. SEWC may conduct any such review and audit 
at any time during Consultant’s regular working hours. 
 

5. Standard of Performance. Consultant shall perform all Services under 
this Agreement in accordance with the standard of care generally exercised by like 
professionals under similar circumstances and in a manner reasonably satisfactory to 
SEWC. 
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6. Ownership of Work Product. All reports, documents or other written 
material developed by Consultant in the performance of this Agreement shall be and 
remain the property of  SEWC without restriction or limitation upon its use or dissemination 
by SEWC. Such material shall not be the subject of a copyright application by Consultant. 
Any alteration or reuse by SEWC of any such materials on any project other than the 
project for which they were prepared shall be at the sole risk of SEWC unless SEWC 
compensates Consultant for such reuse. 
 

7. Status as Independent Contractor. Consultant is, and shall at all times 
remain as to SEWC, a wholly independent contractor. Consultant shall have no power to 
incur any debt, obligation, or liability on behalf of SEWC. Neither SEWC nor any of its 
agents shall have control over the conduct of Consultant or any of Consultant’s 
employees, except as set forth in this Agreement. Consultant shall not, at any time, or in 
any manner, represent that it or any of its officers, agents  or employees are in any manner 
employees of SEWC, provided, however, that nothing contained in this provision shall be 
construed or interpreted so as to  deprive Consultant of any and all defenses or immunities 
available to public officials acting in their official capacities. Consultant agrees to pay all 
required taxes on amounts paid to Consultant under this Agreement, and to indemnify 
and hold SEWC harmless from any and all taxes, assessments, penalties, and interest 
asserted against SEWC by reason of the independent contractor relationship created by 
this Agreement. Consultant shall fully comply with the workers’ compensation law 
regarding Consultant and Consultant’s employees. Consultant further agrees to 
indemnify and hold SEWC harmless from any failure of Consultant to comply with 
applicable workers’ compensation laws. SEWC shall have the right to offset against the 
amount of any fees due to Consultant under this Agreement any amount due to SEWC 
from Consultant as a result of Consultant’s failure to promptly pay to SEWC any 
reimbursement or indemnification arising under this Section 7. 
 

8. Confidentiality. Consultant covenants that all data, documents, 
discussion, or other information developed or received by Consultant or provided for 
performance of this Agreement are deemed confidential and shall not be disclosed by 
Consultant to any person or entity without prior written authorization by SEWC. SEWC 
shall grant such authorization if disclosure is required by law. All SEWC data shall be 
returned to SEWC upon the termination of this Agreement. Consultant’s covenant under 
this section shall survive the termination of this Agreement. 
 

9. Conflict of Interest. Consultant and its officers, employees, associates 
and subconsultants, if any, will comply with all conflict of interest statutes of the State of 
California applicable to Consultant’s services under this agreement, including, but not 
limited to, the Political Reform Act (Government Code Sections 81000, et seq.) and 
Government Code Section 1090. During the term of this Agreement, Consultant shall 
retain the right to perform similar services for other clients, but Consultant and its officers, 
employees, associates and subconsultants shall not, without the prior written approval of 
the SEWC Administrative Entity Chair, perform work for another person or entity for whom 
Consultant is not currently performing work that would require Consultant or one of its 
officers, employees, associates or subconsultants to abstain from a decision under this 
Agreement pursuant to a conflict of interest statute. 
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10. Indemnification. Consultant agrees to indemnify, defend and hold 
harmless SEWC, and its elected officials, officers, attorneys, agents, employees, 
designated volunteers, successors and assigns in accordance with the Indemnification 
and Hold Harmless Agreement and Waiver of Subrogation and Contribution attached 
hereto as Exhibit A and incorporated herein by this reference. Consultant’s covenant 
under this Section 10 shall survive the termination of this Agreement. 
 

11. Insurance. Consultant shall at all times during the term of this Agreement 
carry, maintain, and keep in full force and effect, with an insurance company permitted to 
do business in California, rated “A” or better in the most recent Best’s Key Insurance 
Rating Guide, and approved by SEWC, workers’ compensation insurance  with a minimum 
limit of $1,000,000 or the amount required by law, whichever is greater. 
 

12. Cooperation. In the event any claim or action is brought against SEWC 
relating to Consultant’s performance or services rendered under this Agreement, 
Consultant shall render any reasonable assistance and cooperation, which SEWC might 
require. 
 

13. Termination. Either party may terminate this Agreement for any reason 
without penalty or obligation on thirty (30) calendar days’ written notice to the other party. 
Consultant shall be paid for services satisfactorily rendered to the last working day the 
Agreement is in effect, and Consultant shall deliver all materials, reports, documents, 
notes, or other written materials compiled through the last working day the Agreement is 
in effect. Neither party shall have any other claim against the other party by reason of 
such termination. 
 

14. Notices. Any notices, bills, invoices, or reports required by this Agreement 
shall be given by first class U.S. mail or by personal service. Notices shall be deemed 
received on (a) the day of delivery if delivered by hand or overnight courier service during 
Consultant’s and SEWC’s regular business hours or by facsimile before or during 
Consultant’s regular business hours; or (b) on the third business day following deposit in 
the United States mail, postage prepaid, to the addresses heretofore set forth in the 
Agreement, or to such other addresses as the parties may, from time to time, designate 
in writing pursuant to the provisions of this section. All notices shall be delivered to the 
parties are the following addresses: 
 

If to SEWC: City of Vernon (SEWC Lead Agency) 
4305 S. Santa Fe Avenue 
Vernon, CA 90058 
Phone: (323) 583-8811 
Attn: Joanna Moreno, P.E., Civil Engineer 
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If to Consultant: ____________________ 
____________________ 
____________________ 
Phone:______________ 
Attn:________________ 

 

15. Non-Discrimination and Equal Employment Opportunity. In the 
performance of this Agreement, Consultant shall not discriminate against any employee, 
subcontractor, or applicant for employment because of race, color, creed, religion, sex, 
marital status, national origin, ancestry, age, physical or mental handicap, medical 
condition, or sexual orientation. Consultant will take affirmative action to ensure that 
subcontractors and applicants are employed, and that employees are treated during 
employment, without regard to their race, color, creed, religion, sex, marital status, 
national origin, ancestry, age, physical or mental handicap, medical condition, or sexual 
orientation. 
 

16. Non-Assignability; Subcontracting. Consultant shall not assign or 
subcontract all or any portion of this Agreement. Any attempted or purported assignment 
or sub-contracting by Consultant shall be null, void and of no effect. 
 

17. Compliance with Laws. Consultant shall comply with all applicable 
federal, state and local laws, ordinances, codes and regulations in the performance of 
this Agreement. 
 

18. Non-Waiver of Terms, Rights and Remedies. Waiver by either party of 
any one or more of the conditions of performance under this Agreement shall not be a 
waiver of any other condition of performance under this Agreement. In no event shall the 
making by SEWC of any payment to Consultant constitute or be construed as a waiver 
by SEWC of any breach of covenant, or any default which may then exist on the part of 
Consultant, and the making of any such payment by SEWC shall in no way impair or 
prejudice any right or remedy available to SEWC with regard to such breach or default. 
 

19. Attorney’s Fees. In the event that either party to this Agreement shall 
commence any legal action or proceeding to enforce or interpret the provisions of this 
Agreement, the prevailing party in such action or proceeding shall be entitled to recover 
its costs of suit, including reasonable attorney’s fees. 
 

20. Exhibits; Precedence. All documents referenced as exhibits in this 
Agreement are hereby incorporated in this Agreement. In the event of any material 
discrepancy between the express provisions of this Agreement and the provisions of any 
document incorporated herein by reference, the provisions of this Agreement shall 
prevail. 
 

21. Entire Agreement. This Agreement, and any other documents 
incorporated herein by specific reference, represents the entire and integrated agreement 
between Consultant and SEWC. This Agreement supersedes all prior oral or written 
negotiations, representations or agreements. This Agreement may not be amended, nor 
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any provision or breach hereof waived, except if approved by the SEWC Policy Board in 
a writing signed by the parties which expressly refers to this Agreement. 
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IN WITNESS WHEREOF, the parties, through their respective authorized 
representatives, have executed this Agreement as of the date first written above. 
 
 

Southeast Water Coalition 
 
 
 

By:  
Melissa Ybarra, Chair 

ATTEST: SEWC Policy Board 
 
 
 

By:  
Joanna Moreno, Administrative Entity Chair 

 
 

APPROVED AS TO FORM: 
 
 
 

By:_____________________________ 
Nicholas Ghirelli, Richards, Watson 
& Gershon 

SEWC Attorney ____________________(Consultant) 
 
 
 

By:  
Name: 
Title: 

 
 
 

By:  
Name: 
Title: 

 
(Please note, two signatures required for 
corporations pursuant to California 
Corporations Code Section 313.) 
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EXHIBIT A 
 

INDEMNIFICATION AND HOLD HARMLESS 
AGREEMENT AND WAIVER OF SUBROGATION AND 
CONTRIBUTION 

 
 
Contract/Agreement/License/Permit No. or description:  
Indemnitor(s) (list all names): 
 
To the fullest extent permitted by law, Indemnitor hereby agrees, at its sole cost 
and expense, to protect, defend, indemnify, and hold harmless the Southeast Water 
Coalition and its elected officials, officers, attorneys, agents, employees, designated 
volunteers, successors, and assigns (collectively “Indemnitees”) from and against 
any and all damages, costs, expenses, liabilities, claims, demands, causes of action, 
proceedings, expenses, judgments, penalties, liens, and losses of any nature 
whatsoever, including fees of accountants, attorneys, or other professionals and all 
costs associated therewith (collectively “Liabilities”), resulting from any negligent act, 
failure to act, error, or omission of Indemnitor or any of its officers, agents, 
servants, employees, subcontactors, materialmen, suppliers or their officers, agents, 
servants or employees, arising or claimed to arise, directly or indirectly, out of, in 
connection with, resulting from, or related to the above-referenced contract, 
agreement, license, or permit (the “Agreement”) or the performance or failure to 
perform any term, provision, covenant, or condition of the Agreement, including 
this indemnity provision. This indemnity provision is effective regardless of any 
prior, concurrent, or subsequent passive negligence by Indemnitees and shall operate 
to fully indemnify Indemnitees against any such negligence. This indemnity provision 
shall survive the termination of the Agreement and is in addition to any other rights or 
remedies which Indemnitees may have under the law. Payment is not required as a 
condition precedent to an Indemnitee’s right to recover under this indemnity provision, 
and an entry of judgment against the Indemnitor shall be conclusive in favor of the 
Indemnitee’s right to recover under this indemnity provision. Indemnitor shall pay 
Indemnitees for any attorney fees and costs incurred in enforcing this indemnification 
provision. Notwithstanding the foregoing, nothing in this instrument shall be construed 
to encompass (a) Indemnitees’ active negligence or willful misconduct to the limited 
extent that the underlying Agreement is subject to Civil Code § 2782(a), or (b) the 
contracting public agency’s active negligence to the limited extent that the underlying 
Agreement is subject to Civil Code § 2782(b). This indemnity is effective without 
reference to the existence or applicability of any insurance coverages which may 
have been required under the Agreement or any additional insured endorsements 
which may extend to Indemnitees. 
 
SEWC agrees to promptly inform Indemnitor in writing of any claim that SEWC 
believes to be subject to this Indemnification Agreement. 
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An Indemnitor, on behalf of itself and all parties claiming under or through it, hereby 
waives all rights of subrogation and contribution against the Indemnitees, while acting 
within the scope of their duties, from all claims, losses and liabilities arising out of 
or incident to activities or operations performed by or on behalf of the Indemnitor 
regardless of any prior, concurrent, or subsequent non-active negligence by the 
Indemnitees. 
 
In the event there is more than one person or entity named in the Agreement as 

an Indemnitor, then all obligations, liabilities, covenants and conditions under this 
instrument shall be joint and several. 
 
 
 

“Indemnitor” 
 
 
Name            Name  
 
 
By:            By:  

Its Its 
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APPENDIX C 
 
 

SEWC STRATEGIC PLAN



 
 
 
 

2017 Southeast Water Coalition Strategic Plan 
 
 

Message from the Board 
 
 

Welcome to the Southeast Water Coalition’s (SEWC) Strategic Plan. This document is a blueprint 

for how SEWC will respond to current challenges and make the best of future opportunities for the 

benefit of our customers. It confirms our vision, mission, goals, strategies, and objectives as a Joint 

Powers Authority dedicated to providing regional water service, supporting the high quality of life and 

economy of the region. 

 
 

SEWC was created in July 1991 and is 

comprised of eleven member cities. 

The SEWC “region” represents the 

combined boundaries of the member 

cities. These agencies formed a Joint 

Powers Authority (JPA) to improve and 

protect the quantity and quality of their regional water supply. SEWC’s water purveyors service a 

population of approximately 670,000 in a service area of 93+ square miles. 

 
 

The initial purpose for the formation of the Southeast Water Coalition was to protect the Central 

Groundwater Basin from contamination migrating from the San Gabriel Valley Groundwater Basin. 

Over the years, SEWC has worked diligently with the U.S. Environmental Protection Agency (EPA) 

and the U.S. Army Corps of Engineers to improve the monitoring of groundwater contaminants, 

determine cost-effective remediation to protect the Whittier Narrows and Central Groundwater Basin 

from the South El Monte plume, and lobby the EPA for early implementation of remediation projects. 

 
 

The SEWC Policy Board consists of one representative (normally a Councilmember) from each 

member city. The Administrative Entity carries out the policies of the Policy Board and consists of: one 

representative from each member city; three representatives that are employees of three Public Utility 

Commission-regulated private water companies providing retail water service within the SEWC area; 

and one ex-officio, non-voting advisory member nominated by California Department of Water 

Resources. The member cities are: 

 Commerce 

 Cerritos 

 Downey 1
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 Lakewood 

 Norwalk 

 Paramount 

 Pico Rivera 

 Santa Fe Springs 

 South Gate 

 Vernon 

 Whittier 
 

SEWC’s Policy Board is charting a course for continued success in the future through the 

development and execution of this Strategic Plan. The Strategic Plan defines the vision, mission, 

goals, and future business strategy for SEWC. Our commitments to the communities we serve fall 

into three areas: Groundwater Protection, Advocacy and Communications, and Funding. These 

commitments are established as the six goals of the Strategic Plan. Our Board actions will 

consistently support these commitments and we will track the progress against this plan, revisiting 

the Strategic Plan regularly to adjust as conditions warrant. 

 
 
 
 
 

Board Member Chuong Vo 
City of Cerritos 

 
 
 
 
 

Board Member Mario Trujillo 
City of Downey 

 
 
 
 
 

Board Member Ana Valencia 
City of Norwalk 

Board Member Kevin Lainez 
City of Commerce 
 
 
 
 
 

Board Member Todd Rogers 
City of Lakewood 
 
 
 
 
 

Board Member Isabel 
Aguayo  
City of Paramount 
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Board Member Andrew Lara 
City of Pico Rivera 

 
 
 
 
 

Board Member Maria del 
Pilar Avalos 
City of South Gate 

Board Member Jay Sarno 
City of Santa Fe Springs 
 
 
 
 
 

Board Chair Melissa Ybarra 
City of Vernon 

 
 

Board Member Octavio 
Martinez 
City of Whittier 

 
 
 
 

Administrative Entity Members  

  Jose Arroyo-Gutierrez  – Cerritos 

 Robert Lopez – Cerritos 

  Gina Nila – Commerce 

  Andrew Caraveo – Commerce 

 Dan Mueller – Downey 

 Derek Nguyen – Lakewood 

 Derwin Dy - Lakewood  

 Glen Kau – Norwalk 

 Adrianna Figueroa  – Paramount 

 Sarah Ho – Paramount 

 Adrian Rodriguez – Pico Rivera  

 Sandra Castro – Pico Rivera 

 Jesse Sira – Santa Fe Springs 

 Noe Negrete – Santa Fe Springs 3
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 Arturo Cervantes – South Gate 

 Chris Castillo – South Gate 

 Gladis Deras – South Gate 

 Joanna Moreno – Vernon 

 Ray Cordero -- Whittier 

 Cesar Rangel – Whittier 

 
 

Consultant Support 

•  Kevin Sales - KJ Services Environmental Consulting 
 
 

Introduction 
 
 

The Strategic Plan was developed under the guidance of the SEWC Board of Directors and 

Administrative Entity. This team met over an approximate six-month period including multiple 

Administrative Entity and Board workshops. 

 

The focus of strategic deliberations was the recognition of key issues SEWC will face in the next 

five-year planning horizon (and beyond). Workshops identified strengths, weaknesses, 

opportunities, and threats (SWOT Analysis) that the Strategic Plan should consider. Major 

challenges for SEWC include actively tracking and synthesizing information for Policy Board 

consideration related to protecting the Central Basin from contamination, advocating for water 

policy that is in the interest of the Central Basin, and seeking funding to support SEWC programs 

and member projects. The Board adopted the Strategic Plan in April of 2017. 

 
 

The five-year Strategic Plan will be implemented and tracked through the annual budget process. 

Strategic Plan activities will be budgeted in later years and subject to Board review and approval. 

In the future, staff will ensure the proposed budgets reflect the priorities established in the Strategic 

Plan. 
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Vision Statement 
 
 

“SEWC is a valued advocate for safe and reliable water 

supplies that support the quality of life and economy of 

the southeast Los Angeles region” 

 
 
 

Mission Statement 
 
 
 

SEWC's mission is to advocate for water policies that ensure the availability 

of reliable, quality, and affordable water. 

 
 

Values 
 

The Policy Board and Administrative Entity have adopted the following values to guide the internal 

and external interactions of SEWC: 

 

● Integrity - the quality of being honest and having strong moral principles 

● Open communication – we will communicate in an unreserved and objective 

fashion 

● Collaboration – we will work jointly to achieve the Coalition’s goals 

● Public stewardship of resources – we will carefully and prudently manage the 

resources that are entrusted to us 

● Transparency – our Coalition activities will be visible and information/deliberations 

accessible 
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Goals / Strategies / Objectives 
 
 

The Board developed three goals that represent SEWC’s key commitments to the community 

it serves. SEWC is committed to: 

 

● Goal 1: Groundwater Protection – SEWC will provide leadership and collaborate to 

protect and sustain the Central Basin groundwater supply of the SEWC region 

 
 

● Goal 2: Advocacy and Communications – SEWC will track, develop, coordinate, 

and communicate input into water policy affecting the SEWC region 

 
 

● Goal 3: Funding – SEWC will seek funding for water resource projects and programs 

benefiting the SEWC region 

 
 
 

Goal 1: Groundwater Protection – SEWC will provide 

leadership and collaborate to protect and sustain the 

Central Basin groundwater supply of the SEWC region 
 
 

Strategy 1.1 – Enhance understanding of area 

hydrogeology: 

 

Objective 1.1.1 Support tracking of 

groundwater quality/plume 

information (including 

modeling) 

 

Objective 1.1.2 Engage Water Replenishment 

agencies, to periodically update SEWC on existing contamination plume 

movement 
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Strategy 1.2 – Identify and support projects that enhance and protect groundwater in the SEWC 

region to “shovel-ready” status to take advantage of funding opportunities: 

 

Objective 1.2.1 Develop a SEWC region plan including projects, policies, or programs 

that protect and enhance water quality within the SEWC region 

 

Objective 1.2.2 Identify and collaborate to develop the conceptual project 

components required to achieve “shovel-ready” status, including 

preparation of preliminary studies for regional projects (including 

groundwater storage) 

 

Objective 1.2.3 Analyze opportunities for developing system interties between member 

agencies to increase water supply resiliency 

 
 
 

Goal 2: Advocacy and Communications – SEWC will 

track, develop, coordinate, and communicate input into 

water policy affecting the SEWC region 
 

Strategy 2.1 – As directed by the Board, monitor and advocate for improvements to State, federal, 

and regional water policy and regulations: 

 

Objective 2.1.1 Monitor and track State, federal and regional water-related legislation 

including tracking of Central 

Basin Water Association 

legislative reports 

 

Objective 2.1.2 Develop and present water policy 

positions to the Board for action 

 

Objective 2.1.3 Advocate Board positions 
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Objective 2.1.4 Support good governance policy changes at regional water agencies 
 

Objective 2.1.5 Actively develop relationships with regulators 
 
 

Strategy 2.2 – Work in partnership with the Gateway Water Management Authority (GWMA) to 

implement the Integrated Regional Water Management Plan (IRWMP) for the southeast Los 

Angeles County and lower Los Angeles and San Gabriel Rivers Watershed: 
 

Objective 2.2.1 Establish SEWC project priorities 
 
 

Objective 2.2.2 Attend meetings of the GWMA 
 

Objective 2.2.3 Advocate for SEWC priorities 
 

Strategy 2.3 – Represent the regions’ interests before local, State and federal agencies: 
 
 

Objective 2.3.1 Work in partnership with USEPA and other agencies to continue to protect 

Central Basin drinking water wells from detectable contamination 

 

Objective 2.3.2 Work in partnership with 

USEPA, State and local 

agencies to continue to 

prioritize cleanup of the 

Omega Chemical Site, to 

ensure compliance with 

State and federal 

drinking water standards 

 

Objective 2.3.3 Work in partnership with 

DTSC, federal, and local agencies to continue to prioritize cleanup of 

the Whittier Narrows Operable Unit (WNOU), to ensure compliance 

with State and federal drinking water standards 

 

8



 
 
 
 

2017 Southeast Water Coalition Strategic Plan 
 
 
 

Objective 2.3.4 Track the San Gabriel Basin Water Quality Authority (SGBWQA) / 

South El Monte Operable Unit (SEMOU) barrier project and the long 

term SEMOU remediation project by USEPA/SGBWQA 

 

Objective 2.3.5 Track the Water Quality Protection Program monitoring results 
 

Strategy 2.4 – Support the development of recycled water: 
 

Objective 2.4.1 Track the Groundwater Reliability Improvement Project (GRIP) including 

monitoring of costs, benefits, and mitigation of impacts on local 

agencies 

 

Objective 2.4.2 Track and engage the Sanitation Districts of Los Angeles County 

/Metropolitan Water District of Southern California Joint Water Pollution 

Control Facility recycled water indirect potable reuse project, and other 

potable reuse projects that affect the SEWC region 

 

Objective 2.4.3 Track other regional recycled water projects (e.g. Central Basin MWD 

projects) 

 

Strategy 2.5 – Communications: SEWC will inform, engage and respond to the community it 

serves: 

 
 

Objective 2.5.1 Prepare coordinated message points for members to ensure 

uniform factual communications 

 
 

Strategy 2.6 – Track and participate in area water policy groups: 
 
 

Objective 2.6.1 Monitor Central Basin Municipal Water District activities 
 
 

Objective 2.6.2 Monitor WRD activities 
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Objective 2.6.3 Monitor Central Basin Water Association activities 
 
 

Objective 2.6.4 Participate in activities of the Central Basin Watermaster 
 
 
 

Goal 3: Funding and Effective SEWC Administration – 

SEWC will seek funding for water resource projects and 

programs benefiting the SEWC region 
 
 

Strategy 3.1 – Identify funding opportunities for SEWC priority projects: 
 
 

Objective 3.1.1 Maintain an updated list of funding resources for SEWC region projects 

and programs 

 

Objective 3.1.2 Where appropriate, identify, advocate and pursue local, State, and federal 

commitment to fund projects and programs (including groundwater 

contamination cleanup) in the SEWC region 

 

Objective 3.1.3 Track funding success 
 

Strategy 3.2 – Identify, advocate and pursue improvements to the State and federal 

funding process for water, wastewater, and storm water projects and facilities: 

 
 

Objective 3.2.1 Engage in State and federal funding initiatives to ensure the terms are 

supportive of SEWC project funding objectives 

 

Strategy 3.3 – Administration of SEWC: 
 
 

Objective 3.3.1 Schedule and support the activities of the Administrative Entity and the 

Policy Board 
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Objective 3.3.2 Develop a staffing strategy/plan that meets the resource needs of SEWC 

Objective 3.3.3 Create and present annual budgets to the Policy Board 

for approval Objective 3.3.4 Effectively manage consultants to achieve 

the directives of the Policy 

Board 
 
 

Objective 3.3.5 Develop an “on-boarding” process for new SEWC Administrative Entity 

and Policy Board members (consider mentoring, communication of JPA, 

responsibilities, “SEWC 101”, etc.) 
 

Objective 3.3.6 Periodically review JPA documents to ensure they are current 
 
 

- - - - - - - - - - - - - 
 
 

Implementation 
 
 

The Strategic Plan is intended to be a living document that will be reviewed and updated 

periodically. It will be used in planning and budgeting the activities of SEWC. Implementation will 

occur through the SEWC management plans, action/implementation plans, programs, and the 

allocation of resources through the annual budget process. 

 
 

We will establish clear priorities for implementation of our Strategic Plan in order to use our limited 

resources as effectively as possible. We will set these priorities using criteria developed by the 

Policy Board and staff, and will assess them regularly to ensure they reflect changes in our internal 

and external environments. We will effectively communicate these priorities so that staff can adjust 

their work program and our customers and ratepayers will understand the basis for our actions. 
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Glossary 
 
 

The following key terms are used in this strategic plan: 
 

Goal – SEWC’s commitment to the community it serves 
 

Issue – a problem or opportunity facing SEWC 
 

Mission – the primary reason(s) for the existence of the organization 
 

Objective – measurable work activity that, when accomplished, will directly lead to the success 

of the strategy 

 
Plume – areas of elevated concentrations of groundwater 

contaminants 

 
Strategy – how an issue is solved to achieve the goal 

 

Strategic Plan – a structured plan to drive SEWC to achieve its goals 
 

SWOT Analysis – description of strengths, weaknesses, opportunities, and threats to identify 

areas of focus in the strategic plan 

 
Vision – what effect SEWC aspires to have 
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